9.1. do you have a schedule?

9.2. is there a business plan for the project?

what other materials have been put together for this _[ 9. as-is data gathering

9.3. project (slides, org charts, requirements, etc)?

8.1. do you know what is needed, and when?

is there a formal process for voice of the customer &
8.2. aligning customer needs with project requirements?

8.3. how do you identify project requirements?

8.4. how are requirements sought?

8.5. what problems do you have in getting them?

8.6. how will you manage changing requirements?

8.7. how will you cope with uncertainty in requirements?

7.1. who is/are your customer(s)?

8. requirements

7.2. what customer problem is the product going to solve?

7.3.1. how do you add value?
what is the value-proposi- | 7.3. what do your customers value?

7.3.2. tion for this product? I

6.1.1. what is the cost of delay (if known)?

has cost of lateness
6.1.2. if so, is it believed and how is it used? 6.1. been computed?

6.1.3. does it create urgency?

7. customer

6. cost of delay
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1.1. where does this product fit in your roadmap?

1. portfolio

1.2. what other things are interdependent with this product?

1.3. where in the priority ranking does this product fit?

2.1

what is/are the target market 2.1.1. have the segments been prioritized?

. segment(s) for this product?

2. market
2.2

who is/are the driving customers

l 2.1.2. in the key segment(s)?

what are the unique requirements

. for each segment?

what is, if any, the impact of
2.2.1. these on the product design?

3.1. project goal is to...

3.2

at what stage are you now?

3.3.

why do this project?

3. scope 3.4.

what is the project budget?

3.5.

when is the target completion date?

3.5.1. are you on schedule?

I what is your probability of

4.

4.1.1.

I 3.5.2. achieving the target date on time?

what is driving time-to-completion?

is time to market critical

. for this product? 4.1.2.

what happens if you don't hit your
target market entry window?

4. drivers
4.2.

4.1.3.

what is the time window for
maximum impact?

are you clear about what is needed

to be delivered

for the target completion time frame?

4.3.

when is it too late (i.e. when should

it be killed)?

5. success criteria

5.1. what are the criteria for evaluating success?

what factors will be/are

5.2. barriers to timely delivery?

N

what are the top 3 technical
5.2.1. problems or innovations needed?

what are the top 3 risks for
5.2.2. this project?

5.3. what is the critical path?

how would you overcome
5.2.3. the barriers?

5.4. how is the project organized (i.e. org structure)?

5.5. what are the factors that currently promote speed?




