Example > Quartz memory-acceleration card

Quartz card milestone timeline

Seven product and customer milestones from POC to market entry, each with doneness criteria. Dates follow the aggressive plan; hollow markers show the conservative plan

where it differs.

Client Example client

Program Quartz memory-acceleration card

Date 27 October 2026

Rev 1.0

Source Program review deck, v3 (example, fully genericized)

Validate POC Customer evaluation

M3 | Mid Q1 2027
POC delivered to integrator
POC performance validated engineering

r 1

Q4 2026 Q1 2027

Today | |
27 Oct

M2 | End Q4 2026

M1 | Mid Q4 2026

Commercial commit

M5 | End Q2 2027
Commercial terms and hyperscaler
volume agreed

!

Q2 2027 Q3 2027

M4 | End Q1 2027

Systems integrator engaged and Hyperscaler use-case value

eval kit committed

0 POC performance validated
Mid Q4 2026 | Same in both plans

Doneness criteria

» Insert throughput reached 5-8x over the baseline configuration.
» GET throughput reached 2-3x over baseline.

o POC scope held: no flush, no scan, keys of 64 B or less.

» Final performance and per-card business value quantified; the
2026 draft value model finalized.

Watch: read performance still TBD on the status slide; speaker notes carry a
second economics model to reconcile.

Commercial terms and
hyperscaler volume agreed

End Q2 2027 | Same in both plans

High risk

Doneness criteria

» the company and the systems integrator agreed pricing and
margins (beginning Q2 2027).

o Card value split agreed across customer, the systems integrator
and the company (draft: 30 / 30 / 40).

» A hyperscaler agreed to volume through the systems integrator.

Large customers move slowly; volume work starts the day M4 succeeds.
Pricing alone rates Low-Mid.

Source: the client's program review deck (example, fully genericized): engineering status (slide 1), company and integrator business plan, aggressive and conservative (slides 3-4), units and revenue (slide 5), value sale economics (slide 7). Risk ratings as stated in the

source; production ready is unrated there.

demonstrated

o Systems integrator engaged and
eval kit committed

End Q4 2026 | Same in both plans

Doneness criteria

o the integrator's engineering and business teams engaged on
the card.

» the systems integrator solicited use cases from one or more
hyperscalers.

» the systems integrator committed to an eval kit purchase.

Risk rides on the M1 result.

e Engineering samples delivered

End Q1 2028 | Conservative: End Q2 2028

Doneness criteria

» Engineering samples built and fulfilled.

» Insert reached 5-8x and GET 6-8x with flush enabled.
» Software-based scan support delivered.

* Any key size supported.

Flush performance remains the main risk to the insert target.

HW design and engineering samples

Q4 2027 Q1 2028

M6 | End Q1 2028

Production and market entry

M7 | End Q2 2028
Production ready for market entry

0 Conservative End Q3 2028 ,*._

Q22028 Q32028

Conservative End Q2 2028

Engineering samples delivered

€ POC delivered to integrator

engineering

Mid Q1 2027 | Same in both plans

Doneness criteria

» the company delivered the POC to the systems integrator's
engineering team for evaluation.

o Insert held at 5-8x with flush enabled.
o GET reached 6-8x over baseline.
o Scope held: no scan support, keys of 64 B or less.

Team transition during Q4 2026 drives the high end; flush performance
threatens the insert target.

Production ready for market
entry

End Q2 2028 | Conservative: End Q3 2028

Not rated

Doneness criteria

» Card declared production ready.

» HW design optimized for performance and cost.

» Marketing, user and support collateral built and reviewed.

» Alpha customers secured inside and outside the systems
integrator.

Plan basis: 780 cards and $2.2M revenue in 2028.

o Hyperscaler use-case value
demonstrated

End Q1 2027 | Same in both plans

Doneness criteria
» POC software aligned to the hyperscaler's use case.

» the company and the systems integrator completed joint
engineering validation on that use case.

» Bugs fixed and the system tuned for the target workload.
o Value demonstrated on the customer's own use case.

Risk rises if the requested use case falls outside the workloads the company
already evaluated.

Enabling gates

Not milestones; each one gates the milestone dates above.

o 2027 budget secured before current funding ended in
December 2026.

» HW design, validation and test scoped: mid Q2 2027
(conservative: mid Q3 2027).

» HW design partner signed at the target PCB price point: end Q2
2027 (conservative: end Q3 2027).

» Design hiring triggered by M4 (aggressive) or M5
(conservative).
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