Tasks next two weeks

P starts this week M finishes this week

Clarify and lock scope
Owner DRI A

No tasks in window — scope locked and clarified

Mitigate technical risks internally
Owner DRI A

Derisk dual clamp tip reliability

Verify the applicability matrix

Derisk sealing at the port interfaces
Pressurized media release derisked

Align mechanical architecture with the ODM

°* o BV ER

Answer open engineering questions around
requirements

Week at a glance

Verify the target certification list is applicable

® continues — arrow shows finish

Sep 4

6 tasks

ends Sep 8
ends Sep 8
Sep 9 - Sep 29
ends Sep 11
Sep 11

ends Sep 12

> Oct 3

tasks in motion

@ milestone due 4 program target

Mitigate technical risks with ODM assistance

Owner DRI B 12 tasks
B Confirm safety standard applicability ends Sep 8
B Prepare test samples ends Sep 8
B Prepare surface treatment prototypes ends Sep 9
B Confirm and record sample conditions Sep 9
B EE/ME compatibility review ends Sep 10
B Test the current cleaning method baseline Sep 10-11
B Surface treatment cleaning function test Sep 10 - 12
B Final review with the program team Sep 11
4 Sensor module verified and approved Sep 11
4 Sensor selection finalized Sep 11
B Measure performance comparison Sep 13-15
B Inspect surface wear and residue on test samples  Sep 16
B Assess risks and recommend Sep 17 - 18
¢ Surface treatment tip designed Sep 18
©® Define button geometry - Sep 30
Finalize development plan

Owner DRI E /DRI F 4 tasks
B Update target cost and target price Sep 13-19
¢ Pre-work started for the ODM scheduling workshop  Sep 14
B Prepare scheduling workshop pre-work Sep 15-21

p Update volume forecast, GM%, and NPV  Sep 16 - Sep 23
© Draft the phase gate slide deck - Sep 25

starting finishing

M critical path

Alpha prototype design

Owner DRI B /DRI A 7 tasks
B Locate the LED bar component ends Sep 8
B Implement sensor reporting API ends Sep 8
» Refine the dual clamp tip design Sep 9 - Sep 29
B Map the host API to the BLE GATT interface Sep 9-10
4 Alpha firmware API developed Sep 10
B Add a charging port ends Sep 17
¢ Alpha industrial design completed Sep 17
B Define test conditions and orientations Sep 19
P Review the DC contact design Sep 20 - Sep 22
Finalize product design

Owner DRI A /DRI D 3 tasks
B Implement mode control and status API Sep 11-12
B Implement button event API Sep 13- 14

P Implement host status and fault API Sep 15 - Sep 28

Complete beta prototyping
Owner DRI A /DRI B —

No tasks in window — ODM beta material alignment starts Mar 3
27

milestones due

Two weeks ahead: Sep 7 — 21, 2026

Source: program macro schedule (fastProject), status date Sep 7, 2026. Owners are DRIs (directly responsible individuals), anonymized A-H.

All 12 project elements shown — 5 have activity in window

Production line preparation
Owner DRI C /DRI A —

No tasks in window — long lead time procurement starts Mar 17
‘27

Regulatory & certification
Owner DRI C —

No tasks in window — soft tooled external lab testing starts Aug
4'27

Manufacturing & supply readiness
Owner DRI C /DRI G —

No tasks in window — inspection and warehouse readiness
starts Feb 18 '28

Launch & ship release
Owner DRIH /DRI G —

No tasks in window — marketing communications prep starts
Feb 11 '28

Project closure
Owner DRI E —

No tasks in window — closure tasks start Aug 11 '28

No program targets due in window
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